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BUSINESS SUMMARY 
OVERVIEW 
The goal of the Intern Network is to foster connections between talented college students and businesses for the 
purpose of business project consulting. The mission of our organization is to provide businesses with the 
opportunity to expand their operations while reducing the overhead of hiring an intern for a full semester. The Intern 
Network employs the most talented students and equips them with a library of the best practices and templates to 
complete each project. Students have the freedom to complete projects in their spare time during the week - not 
tied down to an 8-5 schedule. The clients are able to focus on the core of their business, while students add value 
through secondary operations that allow the students to showcase their expertise. 
HISTORY 
This idea was developed by Bo Anderson and Josh Kuck in September of 2013. During its short life span, The 
Intern Network has focused on website development and social media outreach, and has completed work for two 
clients, a restaurant near Flint, Michigan, and a high end architectural firm in Grand Rapids, Michigan. These 
projects were completed outside of normal class hours for Josh and Bo, and both clients were extremely pleased 
with the results, noting that the quality of the work was greater than expected. Both engagements are ongoing.  
ADVANTAGES 
There are several advantages for businesses looking to work with students. First, students are able to offer their 
services at a much lower cost with a high amount of flexibility. Outside of the classroom, students have the ability 
to fully commit to their projects for the businesses. Students also have the added ability to work on projects after 
normal business hours. Students have also learned many of the industry’s best practices with regards to certain 
business functions, but have not been influenced by the experience of their superiors, leaving a lot of room for 
creativity and ingenuity.  
This service also provides many advantages to students. First, it allows for valuable face time in front of many 
different local businesses. It is an opportunity for these students to showcase the skills they have gained in the 
classroom and apply them in a way that provides benefit to a client. Second, many internships and jobs that offer 
experience in the industry where students are studying require those individuals to take a significant amount of 
time away from school, sometimes even an entire semester. By working with The Intern Network, students do not 
have to take time away from their classes, allowing them to work in their free time to complete work for the clients. 
STRATEGY 
Looking to the future, it is imperative to expand operations into other business activities. Students can provide a 
number of services to businesses outside of website development and marketing. To accomplish this goal, 
students from different studies can start to become integrated into the Intern Network operations, possibly forming 
teams to complete projects for clients. For example, a team of a graphic design student and a couple of marketing 
students could design a new logo and develop an entire marketing plan for a business. 
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Additionally, in the long run, this service could scale among other universities in other cities. If part of the network 
were able to work alongside universities, it could increase the amount of networking and community involvement 
by the students. Currently, there have been extensive conversations with Grand Valley’s career center with hopes 
of partnering with different West Michigan employers. 
PARTNERSHIPS 
The Intern Network has a partnership with the GVSU Career Services Office to have access to the GVSU 
Internship Database, which includes all companies that have utilized their office and the types of positions that 
they have hired for in the past. 

MARKET / INDUSTRY ANALYSIS  
OVERVIEW 
The market for internships and student labor has taken a couple of interesting turns in recent years which are very 
beneficial for our business. Large companies such as Condé Nast are eliminating their internship programs due to 
lawsuits and negative publicity due to their unpaid internships. Additionally, since the economic downturn at the 
end of the last decade, many smaller companies are not willing to take a chance on unskilled or inexperienced 
labor which students provide. 
TARGET MARKET 
The target market for the Intern Network, initially, consists of a few key groups. First, especially in Grand Rapids, 
there are a large number of entrepreneurs who are looking for low cost alternatives in order to grow their business. 
In West Michigan alone, according to the West Michigan Small Business and Technology center, located at Grand 
Valley State University serviced over 750 small business clients. Conservatively, there are over one thousand small 
businesses in the West Michigan area, and a 2011 survey from Forbes says that 51% of small businesses do not 
manage a website.  
Currently our target markets consist of the following characteristics: 
• Service oriented companies with inadequate staff 
• New local restaurants 
• Skilled labor, such as plumbers and electricians 
• Entrepreneurs, especially those starting a new venture 
• Business owners that have paid to have a website developed, but have not kept up-to-date with changes 
in their business or their target market. 
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SERVICE DESCRIPTION 
OVERVIEW 
The goal of our service is to provide businesses with the opportunity to grow, while also providing students a 
chance to gain relevant work experience before graduating. Students will work hand-in-hand with businesses, 
completing projects by a predetermined deadline.  
The process is similar to a consulting firm. Potential clients are sought out by a sales team of students, a 
contractual agreement based on size, scope, and compensation of the project is formed by the student and 
approved by management. Currently, the bids for work have contained several potential tiers for the customer to 
choose from at different price points. After the contract is approved by management and the client, the student 
then will work to develop the product or service for the business by the determined due date. Before the due date 
to the client, the deliverables will be reviewed management, and the student will have the opportunity to make 
alterations to their work. 
The value that is provided to the customer is the ability to focus on the core of their business while the students 
work to manage additional projects. The students provide the services at a much lower cost than a consulting 
firm, and can offer comparable products. 
SERVICES OFFERED 
•	 Website Development 
•	 Social Media Development 
•	 Social Media Management 
•	 Marketing Plan Development 
•	 Graphic Design / Branding 
BUSINESS MODEL 
The Intern Network operates much like a traditional consulting firm in regards to generating revenues. A sales team 
of students, which in the early stages will be the same students that are performing work for clients, will engage 
with potential customers in order to find projects. The method that has been most effective thus far has been 
offering a tiered system which allows the clients to choose the depth of the work at various cost levels. 
There are several areas through which to generate revenue. As was mentioned in the market analysis section, 
Grand Rapids has a strong entrepreneurial environment with a wealth of business people looking to expand and 
grow their own work. One of the target areas of the Intern Network that is particularly appealing is those of trade 
skills such as plumbers, electricians, and the like. These individuals have an extremely high proficiency in their 
trade, but may not be as well versed in the business side of their operations. This would be a great area for 
students to become involved, and the results of their work could be easily measured. 
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COMPETITION 
Because of the duality of our service, the competition is two-fold: there is competition for the business, and there 
is competition to find talented students. For the business, there is direct competition with established departments 
within businesses. For example, many businesses have an established marketing or social media department that 
manages many of the services that our business provides. Additionally, services that seek to find employees for 
businesses such as Manpower compete directly because they can offer employees that perform similar tasks. 
Finally for businesses, there is a direct competitor that provides similar work for clients, but instead of using 
undergraduate students, this business utilizes MBA students exclusively. This organization is called Hourly Nerd 
and can be found at hourlynerd.com. For students, there is a great deal of competition between other internships 
and full time positions that would deter students from working for the Intern Network. If students were looking for a 
more structured working environment that required time away from school, they would seek employment at other 
organizations. 
MANAGEMENT TEAM 
BO ANDERSON – CO-FOUNDER 
Bo is part of the FIMBA program at GVSU, and will be finishing the program in August. He is currently completing 
the internship portion of the program working for Meijer. He has also participated in several business plan 
competitions through Grand Valley with several different ideas. Bo has a strong background in social media 
marketing, business plan development, and website management.  
JOSHUA KUCK – CO-FOUNDER 
Josh is finishing his last semester of undergraduate studies at GVSU. A double major in accounting and finance, 
he has internship experience in government auditing, and will start at a national CPA firm in the fall. Josh has a 
strong background in financial analysis, mathematics and trend analysis, as well as some skill in website 
development and marketing. 
Bo and Josh have an entrepreneurial spirit, and a passion for finding new and different ways to provide value to 
businesses. They feel that they are perfectly equipped for an idea such as the Intern Network since they are still 
students; they know all of the benefits and costs of finding and completing an internship. Moving forward, as the 
client base grows, it is imperative to add individuals to the management team who are able to oversee different 
clients and lead the staff. 
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BUSINESS VIABILITY 
Of the twenty potential customers that have been engaged so far through email and through networking events, 
three organizations have inquired further about services to be completed, and one of those businesses has had 
their project completed. The Steak and Hoagie Factory (sandhfactory.com), located near Flint, Michigan, desired to 
have a website developed and a Twitter page set up for them. Since they were a new restaurant opening up, they 
wanted to make sure on the website that their menu was easily accessible as well as an employment application. 
The work was completed in around two weeks to the specifications of the client, and the feedback from the client 
was that the quality was very high for the given time frame and for the perceived level of experience from the Intern 
Network staff. 
Of those potential customers that were engaged but did not respond favorably, it shifted the model by which 
customers will be engaged in the future. Many small businesses did not respond favorably when asked about 
internships, but were more willing to respond when asked about potential services for the company such as 
developing the website. Many of the businesses considered the word “internship” to carry too much of a 
commitment. In the future, customer interactions will be more service oriented. 
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FINANCIALS 
ASSUMPTIONS 
The following table shows the anticipated hours spent on each type of service that we offer. 
GROWTH STAGES 
Year One - In order to validate the business idea further and to further build out the best practices for our interns, 
Bo and Josh will be the only employees, with help as necessary from friends still in school at GVSU. We anticipate 
website development will be the majority of the sales in year one, with marketing plan development increasing in 
scale towards the end of the first operating year. The co-founders will draw a very small salary at this time to cover 
any travel and professional networking events they attend. 
Year Two - We will hire our first interns at $10/hour and Bo and Josh will focus on expanding the client base 
through personal selling. We anticipate interns being needed for about 150 hours of work this first year, not 
including training. 
Year Three - The company will reach a point where Bo and Josh will be full-time employees of The Intern Network, 
drawing a salary of $35,000 each. This will allow The Intern Network to expand beyond the Grand Rapids area 
and potentially into other schools in the state of Michigan. Interns will be provided over 1,000 hours of work 
experience during year three. At this same time, we anticipate moving weekly status meetings into a co-working 
space in the Grand Rapids area. 
Appendix One includes a full statement of cash flows for the first three years of operations. 


Service Type Hours Per Task
Websites Development 10
Social Media Creation 1
Social Media Management 2
Marketing Plans 10
Graphic Design 3
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APPENDIX ONE - STATEMENT OF CASH FLOWS
The Intern Network
Year 1 Year 2 Year 3
Q1 (May) Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Sales 
Revenue
Website 
Development
$2,500 $5,000 $5,000 $5,000 $7,500 $7,500 $10,000 $10,000 $43,750
Social Media 
Development
$100 $200 $200 $200 $600 $600 $600 $600 $2,600
Social Media 
Management
$150 $450 $750 $1,050 $1,350 $1,650 $2,250 $2,850 $4,350
Marketing Plan 
Development
 $-    $-   $2,000 $4,000 $6,000 $6,000 $8,000 $8,000 $32,000
Graphic 
Design / 
Branding
 $-    $-   $600 $600 $800 $800 $1,600 $1,600 $5,600
Total 
Revenues
$2,750 $5,650 $8,550 $10,850 $16,250 $16,550 $22,450 $23,050 $88,300
$27800 $78300
Operating 
Expenses
Salary and 
Wages
 $-    $-   -$1,500 -$1,500 -$3,570 -$3,570 -$4,050 -$4,110 -$77,590
Software 
Licenses
-$150 -$150 -$150 -$150 -$150 -$150 -$150 -$150 -$600
Advertising  $-    $-    $-    $-    $-    $-    $-    $-   
Supplies -$100 -$200 -$400 -$450 -$650 -$825 -$1,475 -$1,575 -$3,750
Rent / 
Memberships
 $-    $-    $-    $-    $-    $-    $-    $-   -$1,200
Projected Net 
Operating 
Income
$2,500 $5,300 $6,500 $8,750 $11,880 $12,005 $16,775 $17,215
Annual Cash 
Flow
$23,050 $57,875 $5,160
